
Board of Trustees Minutes – August 5, 2020 

The regular monthly meeting of the Board of Trustees of the Free Public Library of Elizabeth, 

NJ, was held in person and remotely via telephone due to COVID-19 on August 5, 2020. Ms. 

Ernestine Smith called the meeting to order at 4:04pm. A quorum was established by roll call. 

ROLL CALL 

Present:  Ted Freedman, Ernestine Smith, Lorraine Tidd, Aaron Goldblatt (phone), and Kenyetta 

Jackson (phone). Absent: Eloy Delgado and Pearl Serratelli. 

Also present were Mary Faith Chmiel, Library Director and Celeste Layton, Office Manager, 

taking minutes.    

Ms. Chmiel, Library Director, announced that adequate notice for this meeting was sent to 

Elizabeth City Clerk; Elizabeth Library webmaster; and Union County Local Source.   

There was a presentation by Michael Dziedzic, ADT Representative. The Board was informed of 

the planned updates to the alarm system at the Main Branch. The price was quoted as $39,471.25 

for payment and $29,465.25 for leasing. Ms. Jackson requested a copy of the ADT budget. 

It was moved by Mr. Freedman, seconded by Ms. Tidd to accept the minutes from the previous 

meeting. Vote: Ayes: Mr. Ted Freedman, Mr. Aaron Goldblatt, Ms. Kenyetta Jackson, Ms. 

Ernestine Smith, and Ms. Lorraine Tidd. Nays:  None.  Abstentions: None. 

 

TREASURER’S REPORT: 

 Ms. Chmiel indicated a balance of approximately $183K for FY 2019-2020 and she noted 

that costs will not exceed that amount. 

 Ms. Chmiel commented that she and Roel Laurel did a flat budget for FY 2020-2021 but she 

anticipated less costs associated with programming as programs are currently virtual. 

 Mr. Freedman questioned costs associated with patron printing and scanning. Ms. Chmiel 

will follow up with feedback from related Staff. 



It was moved by Mr. Freedman, seconded by Ms. Tidd to accept the Treasurer’s Report. 

Vote: Vote in Acclamation. Nays:  None.  Abstentions: None. 

PRESENTATION OF BILLS AS OF JUNE 30, 2020: 

 Ms. Chmiel explained Voucher #29134 for $3,000.00 to Janice Davis is for a new sign at the 

Reference Desk. 

 Ms. Chmiel explained Voucher #32010 to MaryFaith Chmiel is a reimbursement for $1050 

for credit card payment to Constant Contact. 

 Ms. Smith suggested Elizabeth Public Library have a credit card, and Ms. Chmiel explained 

that New Jersey does not allow municipalities to have credit cards. 

 Mr. Freedman questioned Vouchers #32035 and # 32060 to Precision Microproducts of 

America, Inc. Ms. Chmiel explained this was for the purchase of a new microfilm reader and 

for the renewal of the maintenance contract. 

It was moved by Ms. Jackson, seconded by Ms. Tidd to accept the June Bills List. Vote: Ayes: 

Mr. Ted Freedman, Mr. Aaron Goldblatt, Ms. Kenyetta Jackson, Ms. Ernestine Smith, and Ms. 

Lorraine Tidd. Nays:  None.  Abstentions: None. 

PRESENTATION OF BILLS AS OF JULY 30, 2020: 

 Ms. Chmiel explained Voucher #32004 to ProQuest, LLC, was for Ancestry, which 

expanded its use to include remote access during the pandemic. 

 Ms. Tidd questioned Voucher #32056 to Catholic Community Services. Ms. Chmiel 

explained this is for the E-port lease and Catholic Charity has not replied to her 

communications regarding the reopening of the E-Port Branch. 

 Ms. Chmiel explained Voucher #3203 to Fast Signs was for the Plexiglas shields. 

It was moved by Ms. Tidd, seconded by Mr. Freedman to accept the July Bills List. Vote: Ayes: 

Mr. Ted Freedman, Mr. Aaron Goldblatt, Ms. Kenyetta Jackson, Ms. Ernestine Smith, and Ms. 

Lorraine Tidd. Nays:  None.  Abstentions: None. 



REPORTS OF STANDING COMMITTEES  

 There were no reports. 

DIRECTOR’S REPORT  

Consult your packet for the complete report. Highlights include:  

 Mr. Freedman announced that Elizabeth Public Library is one of the few libraries open in 

New Jersey. He suggested a change in the hours of operation to diversify availability.  

 Ms. Chmiel replied that Assistant Director Andrew Luck is in charge of the reopening plan 

and she will encourage Saturday hours. Ms. Chmiel noted that revamping the current 

schedule is logistically challenging. 

 Ms. Chmiel highlighted that, currently, patrons are given 45-minute computers session. Ms. 

Chmiel expressed concerns that these time limitations may not adequately address patrons’ 

needs. In response, Mr. Freedman inquired about the use of hot spots at the Library. Ms. 

Chmiel confirmed that express wireless printing would be available soon.  

 Ms. Tidd questioned if laptops were being loaned or given to seniors and Ms. Chmiel 

suggested it was a loan program and Allison Blumenfeld could provide more details about 

the Senior grant. 

 Ms. Chmiel provided an update on the parking lot project. She explained that plans included 

an increase in handicap parking spaces and a pedestrian walkway/ramp.  

 Ms. Smith inquired about the Community Gardening initiative. Ms. Chmiel informed the 

Board that the gardening program had been active for one month. 

 Mr. Freedman raised questions regarding insurance coverage during the pandemic. Ms. 

Chmiel had no update regarding the Library’s insurance policy, 

 Ms. Tidd questioned safety measures taken with the public. Ms. Chmiel replied that while the 

Library does record Staff temperatures, patrons are not asked to sign in or to complete a 

temperature check. Ms. Chmiel expressed concern for the safety of Staff with potentially 



hostile patrons and any violation of rights to privacy should the Library seek to record public 

temperatures. 

 Ms. Chmiel noted that statistics from July will be available for September’s Board meeting.  

 Ms. Smith inquired about the status of the EMID Program. Ms. Chmiel confirmed that EMID 

hours are Monday and Thursday, 10am – noon. Those interested must make an appointment. 

 Mr. Freedman expressed concern about expired Library cards. Ms. Chmiel assured him that 

renewal deadlines have been extended and fines relaxed for outstanding materials. 

 Ms. Chmiel highlighted the monthly newsletter as a current source of information regarding 

programming and safety measures. 

It was moved by Mr. Goldblatt, seconded by Ms. Smith to accept the Director’s Report. Vote:  

Vote in Acclamation. Nays:  None.  Abstentions: None. 

COMMUNICATIONS 

 Ms. Chmiel announced that the State Aid Check was received earlier than anticipated. 

 Ms. Chmiel was pleased to announce that the organ and 16mm films had been sold and that 

pick up will be arranged with the buyers once the elevator is in operation. 

 Ms. Chmiel explained that additional CDBG funds for the curbing project had been denied, 

but that the Library was encouraged to apply again in the next fiscal year. 

UNFINISHED BUSINESS 

 Ms. Chmiel explained the ongoing issues with the elevator and that it has been out of service 

since the installation of the protective shields. Ms. Chmiel expressed her dissatisfaction with 

slow progress of repairing the elevator.  

 Ms. Chmiel decided to approve the current audit report at the September Board Meeting. 

NEW BUSINESS 

 



Ms. Chmiel noted that the ADA Curbing project cost more than was expected. $30,000 was 

requested from capital reserve. 

 Ms. Chmiel noted the need for improvements including new carpeting on the third floor. 

 Ms. Chmiel recommended moving the classrooms away from the Teen Space, as it is often 

used by other groups, compromising the teens’ sense of ownership of the space. 

 Mr. Freedman questioned if the auditors made any recommendations regarding the balance 

of capital reserve. Ms. Chmiel concluded that they did not make any recommendations nor 

did she expect them to. 

 It was moved by Mr. Goldblatt, seconded by Ms. Smith to approve the added expenses 

related to the upgrades to the alarm system ($39,471.25), ADA curbing project ($30,000) and 

third floor renovations ($31,371.66).  Vote: Ayes: Mr. Ted Freedman, Mr. Aaron Goldblatt, 

Ms. Kenyetta Jackson, Ms. Ernestine Smith, and Ms. Lorraine Tidd. Nays:  None.  

Abstentions: None. 

 It was moved by Mr. Freedman, seconded by Ms. Tidd to approve the costs for audit services 

for Fiscal Year 2019–2020. Vote: Vote by Acclamation. Nays: None. Abstentions: None. 

 It was moved by Mr. Goldblatt, seconded by Mr. Freedman to approve the transfer of 

$165,650.00 from six line-item accounts to other line-item accounts. Vote: Ayes: Mr. Ted 

Freedman, Mr. Aaron Goldblatt, Ms. Kenyetta Jackson, Ms. Ernestine Smith, and Ms. 

Lorraine Tidd. Nays:  None.  Abstentions: None. 

 It was moved by Mr. Freedman, seconded by Ms. Smith to reimburse Hebah Emara for her 

Graduate coursework ($1500.00) according to contract guidelines. Vote: Vote by 

Acclamation. Nays: None. Abstentions: None.   

ADJOURNMENT 

 It was moved by Ms. Jackson, seconded by Ms. Smith to Adjourn at 5:20pm. Vote: Vote by 

Acclamation. Nays: None. Abstentions: None.  Submitted by Celeste Layton   

Submitted by Celeste Layton   


